
The Links HOA Annual Meeting 

September 21, 2021 1:00PM 

The Links Homeowners Association’s Annual Meeting was held in the Anza Room at 

Santa Rita Springs Recreation Center in Green Valley, Arizona on Tuesday, September 

21, 2021. 

Members of the Board that were present were Mike Malenfant, Bruce Bushey, Laurie 

Petrillo, Lanny Voight, Rita Collier, and Jim West. 

Board members not present were Bruce Palese and Mike Clemens. 

There were 9 other homeowners present. (Carol Blazick, Charles and Laura Callejon, 

Tim and Janie Perkins, Bruce and Cleone Magnuson, Kathy Malenfant, and Katharine 

Voight)  

The meeting was called to order at 1:00PM by President Mike Malenfant. 

The minutes from the January 2020 Annual Meeting had been previously approved. 

President- Mike Malenfant:  Mike welcomed the homeowners in attendance. He then 

asked the board members to introduce themselves and give a brief description of their 

job responsibilities. Mike thanked all the Links HOA volunteers. 

Vice President- Bruce Bushey: Bruce presented this report. 

I am the Links representative to the Green Valley Council.  The Green Valley Council 

has been active lately with the local mass Covid vaccinations, a possible uBrewery 

located between the Greens and the Peaks, paving local roads, and environmental 

improvements. 

At the last meeting, a new initiative was introduced and 2 brochures were distributed: 

*   ‘Taking control of fires risks’ 

*   ‘Be prepared for home fires’ 

 This is timely because there was a lot of rain in this summer’s monsoon.  That 

rain causes many weeds and when the rain stops, then the weeds turn brown and can 

be fuel for a fire.  Keep your eyes peeled for more info and a Green Valley general 

meeting about Emergency Planning on Oct 26.   

On Sept 9, the GVC hosted a seminar about drinking water in Southern AZ.  There are 

2 other seminars scheduled at Desert Hills GVR center.  70% of Colorado River water is 

used for farming.  An interesting fact about water: 



“In order to build a new home there has to be a guarantee of 100 years of water 

availability”.  Our drinking water situation is not as bad as Casa Grand. 

Want in home Hospital Emergency Room (ER) treatment?  Dispatch Health is active in 

Green Valley with a van stationed here.  They provide on-demand urgent care in your 

home.  As an example: 

15 min is average time patients spend with a physician 

45 min = avg time patients spend with DispatchHealth medical team. 

4 hours is average ER wait time. 

1 hour is average wait time for DispatchHealth house call. 

So people that hesitate going to the ER and want a medical house call can look into 

DispatchHealth. More info about them will be provided in the future. 

 

Secretary- Laurie Petrillo: Laurie reminded the homeowners the importance of filling 

out the Age Verification Form. Reason One – to keep in legal compliance with the 55+ 

age requirements, and secondly to provide contact information. She asked that all 

information be kept current and any change be sent to her or Rob Petrillo. There have 

been homeowner health issues where it was necessary to notify the person’s 

emergency contact. The 2022 Board elections will be held at the end of this year. 

Anyone interested in being on the Nominations Committee or being a board candidate, 

please contact Laurie at lpetril@aol.com . Homeowners have the option to reserve a 

GVR room for an HOA  Link Up instead of holding it in their own home. Contact Laurie 

to arrange this. 

 

Treasurer- Lanny Voight: Lanny presented this report: 

At the close of 2020 The Links HOA was financially secure and ready to go into 2021; 

included is The Links HOA Dec Budget sheet along with the Dec Assets sheet.  Also 

included is the approved 2021 HOA Budget. 

As shown in the Dec Budget sheet, the actual income was below the estimated amount, 

but only by $969.39 and our expenses were $4,137.63 below budget.  On the Assets 

sheet is shown the current values of our CDs, the Money Market and checking account 

balances. 
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At the end of 2020 The Links HOA had total assets of $278,468.03 which includes 

$20,000 Emergency Reserve, $216,503.01 Street & Properties Reserves. 

Note that the Money Market account also holds the 2021 annual assessment received 

to date of $41,624.00. 

In November 2020, the Board approved the 2021 Budget which included using reserve 

funds to refresh three common grounds areas labeled as 12, 13, and 14.  The annual 

assessment was increased to $473 from $450 due to planned major street repairs to be 

done in Spring of 2022.  This increase was determined to be necessary through cost 

estimates received from asphalt companies, then projecting the cost to 2022.  Although 

at that time only a small cost increase was assumed; costs have increased much 

greater than estimated. 

As I just assumed the Treasurer’s duties in August of 2021, this 2020 Treasurer’s report 

was possible only though the excellent records that Mike Clemens kept and passed 

along to me; Thank You Mike! 

If you have any questions about The Links finances, just contact me via email, phone, 

or text. 

 

Physical Facilities- Jim West: Jim gave the following report: 

Sidewalk on Abrego: On the sidewalks of Abrego, there were several damaged drains 

creating a safety problem. The sidewalks on Abrego are not the responsibility of our 

HOA. Pima County is responsible for the maintenance of the Abrego sidewalk. The 

problem was reported to Pima County by several people, but nothing was getting done. 

After several phone conversions we discovered that the county had the damage 

classified as a drainage problem, so consequently it had a low priority. After many 

phone calls to Pima County and with the help of the Green Valley Counsel we finally 

convinced the county that it was indeed a safety problem and the issue was fixed.  

Information Boards: The information board that is located on Fade Dr. started leaking. 

The problem was that the back board of the display was all deteriorated. Rather than 

replacing the information board, the unit was rebuilt with volunteer labor. We can expect 

the same problem with all of our information boards. They are not designed to be used 

as we are using them. They are rated as exterior, but they are designed to be mounted 

on a wall away from the elements.  

Gate Lights: The lights on both the East and West entrances have been replaced. The 

light on the West gate had a safety issue. The outlet box was not a waterproof box and 



it was hanging loose because the plastic conduit was broken. The electrician had to 

replace the box and anchor it properly.  

Bridge Repairs:  On the Northeast end of our property there is a common area that can 

be used by the residents. There is a foot bridge that spans the covert for accessing the 

area. There was a safety issue with the bridge. The railings were loose and the walkway 

planks felt like they were about to break. It was determined that the best way to fix the 

problem was to install a center support beam. Lanny Voight, Michael Clemens and 

myself volunteered to install a 2 x 8 center support and tighten up the railings. The 

walkway planks were then anchored down.  

Fire Hydrant: A fire hydrant on the North end of Fade Drive was hit. Farmers Water was 

notified and they fixed it. It was most likely hit by a truck that backed into it. I was told 

that there is a break point on the line,  that is meant to break, so further damage is 

prevented. If the water line had broken, it would have caused us a lot of damage to the 

neighborhood. Fortunately, it held.  

Gates: There were several problems reported with the gates. The East gate was hit by a 

car. It also had a circuit board burn out. The West gate had a problem were the 

entrance gate would not close. I found out that there is a lockbox on the gate that the 

fire department uses to open the gate when they have an after hour call. If the fire 

department forgets to reset the switch, the gate cannot close.  

Street Curbing: Our street curbing is looking ragged. The top edge that is next to the 

sidewalk has cracked away in some areas. This is caused by driving over or parking on 

the top edge of the curb. We have homeowners that have issued complaints and want 

to get these areas repaired. The HOA has tried to fix some of these spots in the past, 

but most have failed and the repairs also look unsightly. I have one contractor that 

wants to saw cut about two inches away and then replace the concrete. This will be very 

costly, and it is doubtful that it would work. The Board is still researching remedies to fix 

the curbs. 

Roadways: A roadway team was created consisting of Lanny Voight, Bruce Magnuson, 

and myself. The following are the views of the team, not an individual. Our asphalt 

roadways were designed to have a life expectancy of about 20 years. When first built, 

the standard was 2” thick for asphalt roadways in a residential neighborhood. Our HOA 

has taken very good care of their roadways, by crack sealing and seal coating every five 

years, but they are starting to show their age. I have been told by pavement experts that 

they could last 30 years, but the closer we get to the 30 year mark, the more costly the 

repairs become. The question is, at what point do we decide to replace? Looking at the 

current condition of the streets; Chipshot is in the best condition. There doesn’t seem to 

be any badly damaged areas. Fade is a little worse, there are bad spots with alligator 



cracking that should be repaired. Also, the West entranceway has some bad areas that 

should be repaired. For some reason though, Greenside Place is in horrible condition. 

There are many areas that need repair. The cost of replacing a roadway such as 

Greenside Place is about $1.65 per square foot. The cost of repairing areas is about 

$3.50 per square foot and up depending on the area size. Based on the condition of the 

roadway on Greenside Place, the team recommends that we replace the roadway on 

Greenside and repair bad areas in the West entrance and on Fade in 2022. Then in 

2023 we will crack seal and seal coat all roads. 

Landscaping- Bruce Palese: Laurie Petrillo presented Bruce’s report. 

The past couple of years have been very challenging going from drought conditions to 
significant monsoon rains. The drought brought on an infestation of cochineal scale that 
has devastated our Santa Rita Plants and continues to the present. We had contracted 
a service in 2020 for professional spraying for the insect and saw a reduction in insect 
population. Unfortunately it came back this year, and we are still battling this resilient 
insect. 
 
At the start of the 2020 planting season we started a replanting activity to replace plants 
that have been removed over time. We took pieces of healthy plants and replanted 
them. Unfortunately the drought hit, and we had to hand carry water to the plants. Many 
of the residents helped by using their own hoses to water as many plants as they could 
reach. I appreciated the help and many of the plants did survive. 
 
Another program to help us replace plants is dependent on the residents. Many have 
offered up their own plants on their property during landscape reconstruction instead of 
discarding their mature plants. This has been an invaluable source of healthy and cost 
effective plants for the HOA.  Just call The Landscape coordinator to discuss your 
donation. 
 
The heavy rains and winds this 2021 season damaged many mature plants that had to 
be removed. In many cases we replanted pieces of the plants hoping for the best 
outcome. 
 
Finally, I would like to report the completion of the “Refresh Program”. This program 
started in December 2015 when the rock rivers were all rebuilt because of their poor 
condition. The visual improvement to the HOA generated interest in doing more 
improvements. A total of 14 common area locations were targeted for a Refresh to bring 
specific areas back to their original condition. These areas are completed and with 
routine maintenance should maintain their facelift. 
 
As for future projects, we will need replacement of gravel around the HOA as it 
becomes very thin and continual care and planting of new plants. Please feel free to call 
me if you see common area conditions that need attention. 
  



As a final note, Felix Landscaping has been a dependable partner in maintaining the 
HOA. They are asking for a 3% labor rate increase for 2022 to maintain their 
effectiveness.  
 
 

Architectural Review Committee and Compliance- Lanny Voight: Lanny’s report is 

as follows: 

Had several ARC Request Forms submitted during 2020, mostly for house painting with 

everyone using The Links approved color palette for their paint color selection. 

COMPLIANCE: 

There were several instances regarding vehicle parking in driveways where 

homeowners were contacted.  In all instances the homeowner’s complied with our 

vehicle parking rules. 

Just a reminder that the homeowners need to tell caregivers and service providers to 

keep off the curbs when parking. 

A reminder to all homeowners…..if you are going to make ANY exterior change(s) to 

your lot (house or yard), an ARC Request Form needs to be completed and sent to me 

for review…PRIOR TO ANY WORK BEING DONE.  This is done so the ARC can 

determine how the change(s) will “fit” with the neighborhood. 

 

Communications and Community Affairs- Robert Petrillo: Laurie presented Rob 

Petrillo’s report. 

I’ve been continuing to email news and information to the homeowners as needed. If 
anyone has anything to share that might be useful to our neighbors, please send it to 
me for consideration. If you have not been receiving the email blasts, or wish to add a 
different email address, please let me know and I will update the mailing list. 
 
I want to thank all those homeowners who have signed up to host our potluck Link-up 
dinners from now until June. We still have an opening for January if anyone is 
interested. I know some people are hesitant about attending indoor social events at this 
time and that is truly understandable. Whenever weather permits, backyard hosting is 
the safest. 
 
When potential buyers have an offer accepted on a house for sale, I would send them a 
“new homeowners” binder filled with information that is useful to them. Lately, a number 
of closings did not happen for one reason or another. So in order to save money and 
time, when an offer is accepted copies of the bylaws and CC&Rs will be emailed and a 



binder hand-delivered once they close and move in. 
 
Two goals I have in the works in the coming months are to 1) complete a guide, that I 
had started a while back, to local homeowner services (plumbers, electricians, etc.) 
based on recommendations from all of you. This will be especially useful for new 
homeowners moving here from out of town.  2) Reorganize and restart our 
neighborhood watch program. I will be asking for a couple of volunteers, as needed, so 
we have full coverage. I will then host a short training session and invite one of the 
Green Valley SAV officers to attend and offer their insight. 
 
If anyone has any thoughts or suggestions on how to make our HOA an even better 
place to live please let me know.  

My contact info is:  rpetril70@gmail.com 

 

Legal Affairs- Rita Collier: Rita has been attending Zoom workshops held by 

GoldschmidtShupe. These workshops are held to help the HOA avoid issues and to 

help comply with state requirements. 

 

Election Results: Results were previously recorded in the April 19, 2021 minutes. 

 

Member Comments: Janie Perkins suggested summarizing the monthly minutes into a 

bullet list and then posting them on the bulletin boards. Also, She thought that 

homeowners should be given a reminder in how to access the Links website, including 

its password. Mike M. thanked her for her suggestions. 

No further items were brought to the Board’s attention for discussion. 

The meeting was adjourned at 1:56PM. 

 

Respectfully Submitted, 

 

Laurie Petrillo, Secretary 


